1. Trong cac van dé cua Khach hang, NEWING cé thé giai quyét van dé nao véi kha nang/ san pham/ dich vu
ctia NEWING

- KHONG CO GANG GIAI QUYET TAT CA MOI VAN DE CUA BUSINESS KHACH HANG, NEWING GIAI QUYET
VAN DE VE CON NGUDI - TOOL/PROCESS

Customer painpoints

Segment #1

CEO struggling with their KPIs

Segment #2

CEO knows where to go but facing some problems and not know how
Segment #3

CEO doesn’t know what’s next

Value proposition statement
FOR (target customers)
Our brand/service

Our

Peopl & culture

WE... thay d&i tu’ duy, CAl DAT THOI QUEN LAM Viéc m&i hang ngay dé tao ra kgkd dét pha
Supplv chain



People & culture

Biét brand + Dich vu ciia Newing Biét Brand + dich vu Newing
Ko ro Pain ° RO Pain

On point
Long Chau

Biét Brand Newing o Biét Brand Newing
Ko ro Pain RO pain 0

Piyasak (plenty of fish in the ocean, chua lam gi)
(plenty of fish in the ocean, chua lam gi)

Ko biét Newing
ko ro Pain

Futabus




Cac Loai Pain & dau hiéu
Outcome cudi cung: Dat hodc ko dat Outcome
Néu ko dat, 2 situation:
1. Strategy:
1. Biét di dau:
2. Ko biét di vé dau => what: connect expert, mentorship

2. Strategy execution
1. Don’t see the problem is People

2. Recognize their people problem => what: People & culture transformation
3. Process/ Tool
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